Questions to Answer in Covenant Narrative


The Narrative should answer the following questions related to the conception and implementation of the proposed project:

Project Conception. 

(i) In what way does the proposed project represent an innovation in current practice? 

· Ask for students to teach us

· Meet people where they are, according to their own skills, interests, what speaks to them.

· Bring the world into the classroom and vice versa.

Does the area addressed affect other institutions or organizations involved in Jewish education? 

Yes!! We are creating and piloting it through JRF as a service to the Jewish people. We will do the piloting through a selected number of institutions, but the pilot project’s effects will ripple out everywhere.

if the project is successful, are these other institutions and organizations likely to benefit from your experience in ways that would enable them to improve their own programs?

Yes! We are creating a tool/system/methodology/framework for all to use.

(ii) How does the proposed project relate to the overall activities of the institution or organization that will sponsor it?

JRF serves over 100 affiliated congregations, in part through its Education Department. Among the educational goals of the Recon movement is to “explore Torah as the ongoing, creative and sacred search for meaning in life” (ed dept brochure).

How will the project change that organization or institution? Although it is not possible to foresee all areas of change, some changes should be anticipated and described in your proposal. 

JRF will get both the satisfaction/fulfillment and the kavod/recognition from supporting the development of a resource for the entire Jewish people to connect with each other’s Torah teaching and to Torah generally.

While TorahQuest will be available to all, it will probably be most popular/present in Recon congregations, who will have some earlier/better access and publicity about TorahQuest.

Project Implementation. 

What specifically will be done during the course of the project and will do it?

See timeline. Teachers will learn how to lead sessions of interactive text study and commentary, and how to put commentaries onto our web. Classes will study-create-share. Curriculum developer will visit classes, develop materials. Shai will supervise, visit, consult. Ilana will write, consult, coordinate. Evaluator will (visit?), interview, write. Siegal will research, train. Shai and Ilana will visit?

What will it cost to carry out the project?

See budget. $395,250 over 3 years.

How will you assess the project while it is underway?

· Number of participants, hours.

· Reports, reflective essays of teachers.

· Number and quality of responses to commentaries on-line.

· Visits to classes.

What methods of record-keeping and documentation will you employ?

· All commentaries go into our database and web of commentary

· ??

How will you determine that the project has met its goals at the end of the project?

??

What will it cost to evaluate the project? Who will evaluate it? What are the qualifications of the evaluator(s)?

??
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